LEARNING SERVICES

AIRPORT ASSET
MANAGEMENT FOR SENIOR
MANAGEMENT
& C-SUITE
Assets Management is a key criterion of success for airport
leaders in the C-suite. It is an additional tool generating success,
savings & revenues, optimizing effectiveness & efficiency of
Airports aside of operations.
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WORKSHOP DURATION
1 day

|

THE WORKSHOP

How asset management can be used
by airport top management to achieve their goals, create
value, spend wisely & ideally make savings.
The content will provide an overview of current regulations
and standards specific to asset management in Airports
& their impacts, while clarifying the role executives
can take to make the most out of it. We will roll out
the process gradually to help you identify the strengths
and weaknesses of your assets according to your strategy.
Furthermore, we will provide practical elements so you can
define the objectives and strategy for your airport assets,
tools to implement a global approach.
KEY BENEFITS

TARGET AUDIENCE

Grasp what asset management
is, how it allows you to
reach organization targets
& create value

This course is designed
and best suited for senior
managers, executives
and C-suite working
in/for Airports.

Understand that top
management’s commitment
to asset management is a key
to lead the journey: roles
and responsibilities
Discover tools & methods
to make meaning out of
the current positions of assets
& make it evolve

FORMAT
In-person or remote
learning

LOCATION
“In-House” or
Paris, Dubaï and Hong Kong

CONTACT
Learning Team
360learningservices@adp-i.com

COURSE CONTENT

1. Organization: Balance between strategic and operational
activities: what is at stake and who is responsible. Knowledge,
competences, motivation and teamwork have a huge influence
on asset management outcomes
2. Building & infrastructure analysis, scale, effects, maintenance
& lifecycle: Understand the lifecycle of a building or infrastructure,
typologies of maintenance (internal/external), duties and obligations
3. Assets situation: How and where to start?
Management of building and infrastructures, risk management,
regulatory compliance, budget management, prioritizing
& maintenance planning. Bring together people: the importance
of gathering people around the right common tool, having access
to it to translate data into decisions
4. Techniques and methods of Asset Management
Definition of a steering strategy accountability, delivering
an operational project. Audits & assessment.
The importance of audits, controls & certifications for the Airports
to ensure your Airport stays on track

LEARNING APPROACH

OUR LEARNING TEAM

In this workshop, TB Maestro
and ADP Ingénierie have combined
their asset management and airport
expertise to provide in 4 hours
all the elements a leadership team
requires to make the most out of
an airport assets.

Our senior expert has more
than 30 years of experience
dedicated to asset management.
Co-founder of an asset management
consulting firm, he intervenes
in quality control and complex
problems solving both for OPEX
& CAPEX as well as strategic
and operational matters. Since 2011,
he has been a member of the
AFNOR Standing Committee on
Asset Management, a part of TC251
of the ISO 55000 standards.

ADP INGÉNIERIE
360-DEGREE AIRPORT EXPERTS
Made up of airport experts, ADP Ingénierie’s teams
share their passion, experience and knowhow to help
you design the Airport of tomorrow. ADP Ingénierie’s
experts are involved at all levels of the airport lifecycle
cycle: from the design of a Greenfield Airport to
the maintenance and optimization of existing airport
flows, and even increases in traffic.

